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PROJECT MANAGEMENT 
 

Duration:  3 hrs  Max. Marks: 100 

Note:  1. Answer any FOUR full questions from Question No. 1 to 7. 

            2.  Question No. 8 is compulsory 

 3. Missing data, if any, may be suitably assumed 
 

 

Q. No Question Marks (RBTL:CO:PO) 

1 a. Define the term project management.                                                                   03 (1:1:1) 

b. Explain the operations and project management.                                 07 (2:1:1) 

c. Write the role of project manager in detail. 10 (3:1:1) 

2. a. What is project team?                                                      03 (1:2:2) 

 b. Illustrate with a diagram the characteristics of the project life cycle.          07 (2:2:2) 

 c. Illustrate with a figure, the classic functional organization structure used 

in the organization. 

10 (3:2:2) 

3. a. What is schedule network analysis?                                      03 (1:3:4) 

 b. Classify the inputs and outputs of plan schedule management.          07 (2:3:4) 

 c. Illustrate the plan schedule management with data flow diagram.               10 (3:3:4) 

4. a. Define control costs.                                                  03 (1:4:3) 

 b. Identify the quality management and control tools to perform quality 

assurance.            

07 (2:4:3) 

 c. Identify the various inputs, tools & techniques and outputs required to 

control the quality.               

10 (3:4:3) 

5 a. What is identify stakeholders?                                               03 (1:5:4) 

 b. Illustrate the inputs and outputs of control stakeholder engagement. 07 (2:5:4) 

 c. Identify the various inputs, tools & techniques and outputs to identify the 

stakeholders.                                                      

10 (3:5:4) 

6. a. Define executing process group.                                        03 (1:2:2) 

 b. Identify the tools & techniques of control schedule.               07 (2:3:4) 

 c. Identify and explain the various Interpersonal skills required for a project 

manager.  
10 (3:1:1) 

7. a. List organizational process assets of estimate activity resources.     03 (1:3:4) 

 b. Identify the enterprise environmental factors that influence the Plan Cost 

Management process. 
07 (2:4:3) 

 c. Demonstrate the various cost management processes and their associated 

tools and techniques that are documented in the cost management plan. 
10 (3:4:3) 

8.  Case Study   

 a. Explain phase to phase relationship.       10 (3:2:2) 

 b. Illustrate the plan stakeholder management with data flow diagram.    10 (3:5:4) 

** ** ** 
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